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RECRUITMENT
AT IE

Recruitment is the process of actively seeking, finding, and hiring candidates for a
specific position or job while selection is the process of measuring the differences
between these candidates to find the person who has the profile which best matches
the job profile or description.

Recruitment is essential for companies of all sizes. It helps companies find suitable
candidates for vacant positions, adapt to change, reduce turnover and improve
morale. By investing in recruitment, businesses can ensure they have the workforce
they need to thrive.

What makes recruiting different here at IE Networks is that we look for discipline, a
positive attitude, an openness to learning, and above all our core values which are
Grittiness, willingness to go the extra mile, and a sense of ownership in the candidates
as well as educational background and work experience in order to maintain a
healthy work environment. Furthermore, we have a standard recruitment workflow
that helps us to follow the right recruitment process and pull the potential candidate
from the pipeline.

—f —= There are six steps in the recruitment
== and selection process of IE Network
Jl—'j] IE Network Solutions Solutions, which are discussed in

detail as follows:

1. Identifying the Hiring Needs

First of all, the department with a

vacant position will send a request

and then the request will be approved
by the CEO if he believes that an
additional employee is needed for

that department or if some resigned
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experience in a technology eriented environment who
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including attention to detail and

pemenmuseneig i |- staff needs to be replaced. After that,
mibemanmioirgtos |- we Will collect requirements; such as
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General Responsibilities: shepherd the process until it is resolved even if ..
weaenaneanewowiuinaey e | NEeded for that vacant position, etc.
P MO ROOM FOR EXECUSES AND FINGER . epe
POINTING] Then according to that specific
— ~criterion, we’ll  prepare a job

announcement.
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2. Advertise the vacant position

Once the requirement is gathered from the department in need, we post either an
internal or external advertisement. Internal advertisements are posted on our
platform called Basecamp. In the case of external announcements, they are posted
on different social media channels and on various recruitment companies’
websites. In the job advertisement, we mention how many vacancies we have,
educational qualifications, what type of experience we prefer, and expected skills.

3. Scanning of CVs

Initially, we collect soft copies of the
CVs. Following that, we sort the CVs
according to educational qualifications
and then go for the working
experiences. After finding suitable CVs,
we call the appropriate candidates for
the vacant position for an interview
within 1-2 weeks according to the
urgency.
4. Written Test
A written test is not always mandatory.
For entry-level job positions, we make
sure candidates are sitting for a written
test. In that test, employees are
examined whether they have enough
knowledge about the vacant position or
not. Since |IE Networks provides
technology solutions, it is a mandatory
task for an employee to have basic
knowledge of these too. For senior-level
positions, however, a written test is not
mandatory.
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5. Oral Interview

The entry-level candidates who have passed the written exam are called for an
interview. The interview is conducted in two rounds.

« First interview: The first one is taken by the People department and the manager of
the department with the open position in our Head office.

« Second interview: Once they are done with their first interview, they are called again
for the final interview conducted by the CEO.

6. Final Selection

Finally, after the second and last
interview, the CEO selects and
decides which candidate s
perfect for the vacant position.
So basically, candidates have to
pass both interviews to be
selected.

Conclusion

our recruitment process consists
of six steps that are designed to
help us find the best candidate
for any job. This procedure is an
effective way to ensure that we
get the most qualified person for
the position. We take our
recruitment process very
seriously and are committed to
finding the right fit for each
position. We hope that this
friendly guide has given you a
good overview of our recruitment
process and how it works!

Betelhem, A. (2022, December). Recruitment
at IE. IE Weekly Magazine, 1(1),1-3.



UPLIFTING SESSION

As a company finding ways to increase
employees’ motivation is  crucial
because it allows us to change behavior,
develop competencies, be creative, set
goals, grow interests, make plans,
develop talents, and boost engagement.

A good uplifting speech motivates every
individual. It engages the minds and
hearts of people in such a way that
motivates them to think more clearly,
see opportunities, and move forward
with action. Yesterday I|E successfully
conducted the very first Uplifting Session,
which was interactive and fun.

I
do
now
will
change

my future
{ 1]

Keith Crot

Our guest Mekldela Mekuria taught
us about the basic five ‘SPICE’ of life
we should consider on our day-to-
day journey. It was definitely
insightful and our staff enjoyed and
learned from it.

kalkidan, F. (2022, December). Uplifting
session. IE Weekly Magazine, 1(1) 4.



ACHIEVEMENTS THIS
WEEK

Legal Team

In the past couple of weeks, our legal team has developed an IT
legal blog that features the latest IT news and gives access to
legal resources. It has been finalized recently and will be
launched to the public very soon. The legal team has also been
successful in protecting IE's copyright title for our in-house
developed software PMS (Performance Management System)
and ALP (Attendance, Leave, and Payroll) Automation. The team
is also in the final stages of registering the trademark of IE. In
addition to that, the team has conducted a training session for
the Business Development and Operation team on "Basics of IT
Contracts” in two rounds.

e Developed IT legal blog

e Registered copyright protection for PMS and ALP
Automation

e |E trademark registration

e Conducted training on the Basics of IT Contracts
in two sessions

ANLAZE 070
Bank of Abyssinia  Bank of Abyssinia

Congratulation! We have won the bid award to the Supply
of Tape Library and Media for the Bank of Abyssinia.

It takes a lot of effort to stay strong in the competitive
market, keep growing the business, and satisfy clients.
Thanks to the dedication and hard work of our team
members Robel Getachew, Kiber Tenaw, Mastewal Betigist,
Selam Terefe, and Eyobed Tilaye, we exceeded
expectations and delivered fantastic results. Well done, and
Cheers to many more successful project awards in the
future!

“Great things in business are never done by

— one person. They're done by a team of people.”
Hewlett Packard - Steve Jobs
Enterprise

Natnael, H.,, & Rodas, K. (2022, December). Achievements
this Week. IE Weekly Magazine, 1(1), 5.
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STARTING WORK
AT 7:30 IN THE
MORNING

) T~ P

Among the multiple things that make IE stand out
from other companies, one of them is starting
work at 7:30 in the morning. This gives us a jump
start and helps us become more effective
throughout the day. As one of our core values is ) f

discipline, we aim to maintain a work
environment that complies with work rules while
benefiting from these cultures as an individual.
Another unique feature of IE is team stand ups
held every morning. This helps the team be in
sync with each other in addition to performing

VoS

tasks in an organized and structured manner. .
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Eyerusalem, A. (2022, December). Starting work
at 7:30 in the morning. IE Weekly Magazine, 1(1), 6.




A great cookl!
and talented
footballer

This week we have the pleasure of assessing our Fleet Team Lead, Tasisa
Yehulashet, in our talent section. We all know Tasisa as a funny, charming, and
kind person, and we all enjoy his presence in the office with the sound of his
screaming.

But there are some things we don't know about Tasisa's special talent. He is a
great cook! We may not have had the chance to sample his delicious dishes, but
we've heard rave reviews from those who always have. Tasisa is not only a master
chef, but he is also a very talented footballer. We saw his skills in action during the
IE soccer match with Mehbub FC on 3rd December 2022 where we won with a high
score due to his great performance throughout the match.

Talents are rare and should be nurtured: we would like to congratulate Tasisa on
his incredible abilities.

Nurtoure those talents,
brother!

Bezawit, T. (2022, December). A great cook! and
talented footballer. IE Weekly Magazine, 1(1), 7.



